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👨🏫Ice Breaker:
🔸Let’s rewind our associations with ledership. 


What’s your one word off the top of your head? 

Post to chat or say it out loud.


🔸Based on what others said, what’s your second, a well-thought 
association?




So, we will talk about Leadership

🔸 In particular, growing/unleashing human potential


🔸I will share with you 3 prominent (in my view) theories and 3 
Rotarian stories.


🔸 After each round (story), I will invite you to share your (possible) 
encounters with such an approach / theory.




❌ Disclaimer

• each methodology and scientific approach is just an 
attempt to explain reality 


• this is a high-level overview to spark your curiosity

• each example of a story is unique, like yours



🗣 Story 1: 30th anniversary of FLEX





📘 Theory 1: Bildung & Circles of Belonging



👨🏫 Activity 1:
🔸 Have you ever thought about how the Rotary or other 
organizations relate to you?


Please comment yes/nope (+-) in chat or volunteer to speak up.






developed by Yevhen Lapin



📘 Theory 2: Spiral Dynamics



🗣 Story 2: our Club meets with the Governor of the region



Examples:

• 🔵 need for strong structure (hierarchy) = blue

• 🟠 need for effective money management and commitment to an 

evidence-based program (like Polio) = orange

• 🟢 when valuing international friendship and supporting one’s 

own community; ecology, etc = green

• 🔴 and when an authoritative leader steps in = red (some of the 

issues to consider)

• 🔴 especially during the wartime; in our case, it was a club 

member who stepped in with his proposal for the most needed 
project: First Aid Kits to aid people in the combat zones / near 
the front line



👨🏫 Activity 2:
🔸 Have you ever thought how the Rotary is perceived by others? 
What were those associations?


Please comment in chat or volunteer to speak up.




📘 Theory 3: Adaptive leadership / PAEI



📘 Theory 3: Adaptive leadership / PAEI



🗣 Story 3:
🔸 The youngest member & 
the president of the club


🔸 3 months into the war


🔸 Baby born 11 days prior 
to the invasion


🔸 Stepping in 2 months 
earlier



👨🏫 Activity 3:
🔸 Have you ever tried to reorganize the management inside your 
club as a President or in other leadership roles?


Please comment yes/nope (+-) in chat or volunteer to speak up.






🤝 Want to continue 
the discussion?

daorient.xyz 
@daorient on socials


LinkedIn: 

Denys Andrushchenko 


